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HAHHIE. QER. FHHFELIFRETOESHICEET HZDMDZILDOEEE. OHCCH M KEFEHIEIZE R (SEC) [TIRHLI-EZHICTEVLWTHRLTLS., 20O FRD
FEICHETDSOIBER (KTLRY)—RATSRBEINTLVHHCCH D2014F12 A EADForm 10-KIZH T HERBEEDIFEXZEDVR VIR HIN-LDEEAFTH., ThiIC
BonFzEtA.),

EBMERE LVTDOIMSER

ATLARAYY—RIFHCCHMNSECIZIREFFEL TV AR ERDOF R ELIHCCH ERTBELABDEHHICEETH2ENDTT . ATLRAYY—RIL SIEHDEEL LI, ZEEL
KIFBADENFEIBRIEDITELLIIRRDEFZLEBEMELTHELT . HCCH M RESN-EHHIBEEL TSECITIRHE T M F (IR EITERM T HAIREME D H L. FIEKZD
HDOWIGEEERERBTEHIELDTEHYF A SECICIRESNF-ELIEHEICEMEINFHCCHDZ KRB LU ZTDMDEFRELREICE. RESN-EHICETIERLGH RN
BENTHBYET, LIEAVELT. BERRUKEIIEMNFELTE. ChoDEENAFARELGYFELZL. TR TEFRAITES LB LET , ChoDEFEILSECIZIRE
SNT=BE R T, SECOY T H A~ (http://www.sec.gov) ICTERIETAFAEETT . HCCHASECIZIRH L= E I DUV TIX, HCCHEICEEAR T A2 EICK > THAFHETT (7
&+ 5 1£FT13403 Northwest Freeway, Houston, Texas 77040. &F »—/JL(InvestorRelations@hcc.com) FE7=(XHCCttro =T+ k (http://www.hcc.com) M Investor Relations
MDIER #IELZEL,) o

#BFE~0SME

LHBLVITHCCHALWITE DEFHR. JITRE, TOMOBEBREIUMRERAX. RESNTOSEHICEALT. RERBF~AOSMEBLEMSNDARMENHYET , HCCHE
DEFERELVCPHITREICET HIFERICOVTIE, R D2015FERHREMRED2015F4AIB M DEERICEVTAFARETY . TERBF~DSMEICEHT H5ZDMDIEHR
CBRUSNEDOEEEEREONERE G GEFRREICEIINENEMVER A ) ICHT SERIT. RERESIUSECIIRHEN S S HICET S ZDMOBEERERIC. ThoD
EENAFAREL GO TEH NS FTETT . RERBIUVKRECEMNEL T, BEHIME (TR RIETEDOHIMZITIANC. FERNAF ARG ERET, TEK
ZEECEHRAITGDIIEREANELET,

{\w TOKIO MARINE :‘ HCC 2



ARINDEEE

=P/

) RwomE
) cuommas
Y immowssss

HCCHL D %8 - i@ A

AR IR D H AR B /Y

e & H

¢

L&
-

“‘V TOKIO MARINE




INATAR

HCC#L D ¥ - 5 7

* BERTUI—SATAVT NEOEMMEZEITHAIERRMTISADBRANDVILTARIRT IL—T*
* BB BDINN=FERR—LT+F
° —ElLTHZzZEISa MRt -RRE-TEE -E2E

¥ ZARDXIWTAHRIEE T FELT—RORETEAN—SNEVEIBREDYRIERREL, EFIMEOBNT oA =1 T4 T AOEMNhELEET HRIE

ARIROEREA B/

* FYREMLBTI—TREREOEBEBEDEER —EAXDEDR EENEDOEFHERE—
* FEXREABO-EDRIEZELI-BIMRIRFZXRDBRE I DK
° MHDBEAZENLEFERORRCRBOELGDHILK (L FO—DEIH)

&Q TOKIO MARINE ’:' HCC A



:
&
T
O
&



1. AERDOHE

B R EE LB INEH

°* 1%H1-Y$78.00 .~ #EE£9$7.5 billion ($99,4001EM)*
® HCC#M2015F3A K1tk L -Vl E ZE ¥t tEPBRT1.90/%
Eniazs ° BERfE1H A FERREIZXTL35.8% DT LIT7 L, B FHk il (KEEFE20155F6 A

°* TONAIDREE(RA) IX&ZAL5,600(EMHERE

* BHITIL—TRHOFRESEIVNENCDFEES

OH#&1E) $56.691=xtL37.6%MDTLIT7 L

' (TOATAT7AFT U RIFITHIELY)
© HCCHREBRORR
° HERIABFELHODFEA KR
° 2015%108 - 1281 F%E
R * HCCHOEIFREMICLIEXEE LM

_ * 24t E, 201556 H9H fF1FI=T. Credit Suisse Securities (USA) LLCE U Evercore Group LLCA\S, TNhZENDEREZERNIZERHIN-FHREHE. T VS

’Q TOKIOMARINE QF 1 BEBERULEE 2wl TR AP AToBRHICET SRRERAL . 00 TALERILL, RUMEITHNTRIDNSHIE [P H C C
“ NE [GeiBmR#rsAECHISNERE(\bHEIITFRR-FE_A )ERELTOET, i.’
ABL—N1KXRFIL=125ATHRE B SFERDELERY . LTRELE) 4
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HRMTOIOSADEBRARYILTARET IL—T

19744FBI1ZE . NYEEEESIFRr L5
FF(#2%E13 % 5,5008 A KK IL ($396,875(EM)

* RETFHAMEL—RIUIZEKRZEE . RKEEMNELVEE, ARA2,
TANSURGEHREMTERZRRH

* xX#E : EFK/Robert A. Rosholt, CEO/Christopher J.B.Williams

*  BAFEHEAT(T:S&P: AA (Very strong)<ERMEEAT : Strong>;
AM Best: A+ (Superior); Moody’s Al; Fitch: AA (Very Strong)

° TEXEHE - 2,500

B S RERETERIR. B 2XRFRIR. B BEEMXE/FEZME
FABEEERER. B MERKR. B REERER. B AHR—Y-T258—T

AL KBERER
A A EREHRIR (FHSHERR. BTRLRIRS) %

B ATAHIL AN TORRESLSVESHOERRIE F

ER-EERK

B IRLF—FFRAITRIR. B BLERIR. B BY (B RIX.
B ER-SEXRR. B AREFETERIR. B BHEFFBIARE
BEERER. B REE-ERRK F

RESMRER

&Q TOKIOMARINE *20155F 1A 1BICENFHEEE5E T L= ProAgit DIRARIR#ZE 05 E453,6008 5 KK )L

FEREIRE (2014FE)

° UVARIEHE: 3,002B 5 KK/
° Fi5|&FIEE: 458EAXKFIL

° KEE : $10,7148 A KFIL
° IFKREE : $3,903EF XKL
° B&LlE :825%

°* ROE 0 12.1%

FERTAMNDOME(BRE) 7 AU MR RIZ S ZBEEFIZE D PIER (B3 181)

RESMRER
(19%)

IxiEE
Gl
ER-H5E (49%)
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(32%)
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204 ERKEFTERICHT HELE
0,
2.1% 2 0%
1.1% 1.1%
B AT «4H)L- Ay TaR 25% B SR EaEESTERIR 15%
B 2R 16% B KERESETRIR 5%
B KERELRER 5% W mERER 4%
W 2R —Y-IVA-TIIVMNER B IHRIR 4% I i ERIR 4%
KRESMREE-ERRER 3% BB RIR 4%
ZOMER-EERE 3% ZDRAN e THREE 4% 1in 100 1in 250
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REHOIRKRDER

HCC#t /Bis | &ML DHER

$458m

$392m

$338m $354m  ¢345m
$302m
$255m
$192m

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

RELIZFUE—SATAV T NEFVERMNTISADEEEEICLY.,

REHLF B EEER
{‘\Q TOKIOMARINE 7 : Form 10-K& K UHCCH &4 & # i" HCC 11
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M TOSADE VI DHEF

BHLIE —HCCLHEET IL—TEDLLE

BETIL—TD -10.6%
THELOE - ; -

96.1%
94.6% 0
92.6% 94.0%
85.5% 86.0%
82.5% 83.5%
HCC Peers? HCC Peerst? HCC Peerst? HCC Peerst?
14EfH 34 ]2 54 ]2 104 fE]?

HCCH MR FIT—IL TR MDANR v LT RIEE1TIH D FEHELLEL T,

—RLTRHFGRIRE | ZRIAZEHER

1. HET: HCCHEBERRMITILELT—av &R, SEC filings, B &7 IL—T DEIEIXLL TR D FIE &
{‘\Q TOKIO MARINE (American Financial Group, Argo, Chubb, Markel, Navigators, Old Republic, RLI, Travelers, W.R.Berkley) i" H CC 12
2. BEIF BESF. BEIOFEDTFHIE
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ZELIZRIRE| 25

BEIOCFEDTYESRILRESHF RO EH RO EFE i+ LLE

EHELEROEHRFERE)

5th Quintile . . . 1st Quintile
(EBEABLAEL) 4th Quintile 3rd Quintile 2nd Quintile (EHERBHIEL)
1st Quintile ProAssurance ¢ R’LI HocH)
BEEENRLEN i Chubb
ol (8 = ) Allied World AXISA"eghany erican Financial
: 4
g\k 2nd Quintile Capital White Mountains
L 4 TS Arch Capital ACE
4o 03 o
Travelers .R.Berkle
-El— 3rd Quintile Partner Re End * * !
W * n u‘rance Aspen
o 4 _ | Markel
b 4th Quintile Navigators ¢ Hartford
Everest Re * L 4
o) XE-Group— CNA
5th Quintile 2 Argo Group
(BREENELELY) )| Baldwin & Lyons * T

HCC#IXBHE10FD T ERLENFHENHO—HTHY.

Mo, EELEOEERLSFELE

{‘\Q TOKIOMARINE HAT:HCCHEERMITILELT— 3> &EH. Dowling & Partners (20145128318 ETOT—RIZE DE/ERK) t’ HCC 13
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REICh-45EN-TEMIERIE

BE10FE D Total Value Creation* D F ¥ i K3 (2004F-20144)

* BERIGFFHTERKAFILOFEFIARRII

15.9% . & A
°15.4% * BEFEIEHTIIERFEIMLDEEHHREEII%
14.1913.9%13.8%13.8%
(0]
12'64’12.1%12.1%11_9%11_9%11.8%11 4%
_10.8%10.7%, . .,
0,
6.8% &0
4.8%
1.8% 1.7%
N ] 2 @ > Q ) © O = ) o] 2 ) o © > c %) %) < © 2
s 0 9 § 2 £ 8 ¢ £ & @ x 5 g £ 2 & § &8 £ 5 z 5 3
< I < © 8 ¥ £ 5 8 < < =z 8 B < s 5 2 & > ° £ 4
= 5 & o & = 2 § S 9 < & 3
o 7 e 9 = ) ° = o o3 I -
=2 g g 2z 3 § < = < x
o = < L ) =
= = ©
a = RS
= m

HCC#IZRAIZH =Yy T IS AD £ XM ERIEZEED

!Q HAT - HCCHBERRAITTILELT—arE#, Dowling & Partners (2014128318 ETOT —RIZHEIEER) g H CC
{\ TOKIOMARINE *Total Value Creation : B2 241A & D —#k H1=YH R E E (Tangible Book Value) D FFH R KR & ‘t’ 14
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BRHMEE
EXGH-EFDEORL

CRIE TS e HCC

BRKTHIGTD RAESE N FIL T4
JEARESRZAAD 7;7%1‘*

i 581k

FiL4t v PHILADELPHIA

/,——" - FERE \ " | L INSURANCE COMPANIE:S

: wx A~ JCHA
[ XICEREX) BRR #R U

(~2000)
v EIIFEDHRR B
N ERDICER G\Q

TMR

20004E L1 . 35 2 44 A BB RO I K
122007 LIE, BRRICHE FTHAHERSCKBBEBI(FIVN4FTIVIATITIVIT7A) EfE
[C&Y., BNRBEEEIREMICKE
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BIMRIRSE D MEAES B

(&Y. TIL—TDFIEEEICKEEB

HEHOIMEALMELZPMID HEE

M /&7%PMI(Post Merger Integration) M Ht £
Wi EMEEDEELGBEEEERERE

BHITN—TOFNBINELE

REOREMENSE
(MERE LA TEHEFCRERBOEFHE) BEEOEAAZEELDDBEVLGANTURARHEEE
BERESRRETILERFDIE BEHAETIHRFRAMERT -BRAL. JIL—T2AETLFO—EBXR

BVREEELOBROERHTHH L

423M

BIEEPS* DI

bSvILa—REBRRICEA LT, T —T DR BERRICKEER

B 3tIBEEPS' &EHE

KI| 20084 37
| [ ] =
E?SEHPELEH}:‘ 20084128

SI—7
DELPHI :0:2= 57 BEEPs:

40

10

* JI—T L1 H =Y DIEEHF %
3t EEH Tk H =Y DB X FE -

2011 2012 2013 2014

} BIUREZ#HELOD, REE - FTEEE Y —TYMIB T EHMAERRERGZHRBNICRE
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WRERMGERR— T+ A
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SYREMLGTIL—TREOEBBENDEE —-ZAHEORLLREOBEMNRE—

{EIEROE~AD A\ 9k (EIEEFFIEADA /NI {EIEEPS~DA /39K

9.3% -
(BURHA A— %) 3,700 L] 480 [
8.9% (BURE A A—T*) g e
8.2% (BURE A A—*)
3,233
7. 8% 3,270
7.6%* (S UNED) 5 437 2,981* (BUNET) 430 ”
6.7%* ’ (B UXA)
2 552%
2013 2014 2015 2013 2014 2015 2013 2014 2015
%48 48 %18

HEA—R: BEMABCOVTERKETIRIRERREEZTFLAHITHIEL. BEMEEICOVTHIHIRE (¥ ffi- £%) Z22015F3A RERIKEIZHELI=LD
HRIBRAA—D: BER—AOF R ZATIREL-HAEE

} EEROEAD A/ E+1.5% . EIEEPSAD A2/ S5k [£+12%
HCCH EBURIZKAEXRFZDEMEE L. XTI —TELVEHIZLBHCCHD20I5FEFRIZE CHEMEER—IANHE
ETHY . RBEWIZKALEUEBADERWLGEELEIZOLTIEL., BUILEBRICRKRTHIFE

EERCES SFMEEEMABNEZEDOLVTILIP.28 S > 7
C‘Q TOKIOMARINE 201543 8k ABICESCHHIE (1K L H1-H120 17 THRE) N’ HCC 19
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WENRIEEE
11,4501EH

BNERRIKREE 38%

£15,000 {&F (

YA

ERBR

NENRIEEE
1,270{EH

BEREE* 46%

#11,750 =M

ARRI=EY., TI—T2EDQRAREHICHHSBMRIEEXDES(£32%M538%< LF
TIN—T 2R OBENFRICEDHLIBNARRERDOEIEL3IB% N 046%~LF
HCCH BURIC £ HIRARIEH B & UB XA FIZEOBMEBL, BT L —T B LU BHICEHHCCHD2015FE FRICESEMEEA—R
DREMETHY . AR B L1 EE~DERNAFEEICOV T, BYLBHICERT 5T E

' * ERRIRARBHBLUERRRHY ~BRNSLCE. BNEREE. ENERELHLUSR- —RELEET >
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BRARTEIRL =34t DFE XA I (B UK FE L2014 F ERED A L)
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Tokio Marine Kiln#t (04 XE%) 45 TILI4 7L TILI7A1L(*)

(AL {2 (B4 B (B4 B )
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400 400 400
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300 300 300 “
200 200 200
100 100 100
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2008 2014 2009 2014 2012 2014

Tokio Marine Kilntt (A4 XFE. [BXIIL ). 45T IV 7474, TILI7AEITHINT
HCCH M YT IL—TD—EIZNHEET, ARVUYIILTAIRENEFHT
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TG AR v LTAIREDFEANDEBS A

AT 4AIIL =AY TARCKE) SR ERESERKRCGKE)
RSt T—4yk 7 RSt v—4ybizT LT IL—T RN ETEN TEREHIZ

20134 20144 SALTLVENVS-EE-GERIE.

SHBRERESERIR. BEREK.

clons e Ae 1S ZOMDRRL Y LT RS BIHTS
HCC 7.6% XL Group 9.8% I—4yh)—F =L TDM B EREIL
Sun Life 6.9% Chubb 9.2%

United Health 6.9% CNA Financial 6.7%

Wellpoint 6.7% HCC 5.1%

finZE &RER CRED) RRARER CRED PREEERIR CRED

Rt Eaty ] Sk 4 RE&1 Eaaty 21 V% 4 FRig£tt Eaatya] S vd
20144 20144 20144

AlIG 18.3% ACE 19.9% Travelers 14.6%
Starr Int. 12.5% Wells Fargo 19.1% Liberty Mutual 13.4%
Allianz 12 1% QBE 13.3% Zurich 9.2%
XL Group 9.9% Great American 8.5% CNA Financial 7.6%
Berkshire 6.5% EllEEs SO Chubb .87
HCC 5.5% HCC 5.1% HCC 3.0%

V TOKIO MARINE HAT: AT 45 Ry O R:National Association of Insurance Commissioners (NAIC); &%t 1&% & BE{E FHF{RB%: SNL Financial; ﬁ’ H CC 29
{\ B Z/%[%: USDA Risk management Agency 2014 reinsurance year data as of Nov 2014; fiZERI& & K UREEREE: SNL Financial ‘(
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($ in millions) 2010 2011 2012 2013 2014
Revenues

Gross written premiums $2,579 $2,649 $2,784 $2,880 $3,002
Net written premiums $2,026 $2,182 $2,253 $2,255 $2,373
Net premiums earned $2,042 $2,127 $2,243 $2,239 $2,324
Net investment income 204 212 223 220 222
Other operating income 45 36 30 35 41
Net realized investment gains / OTTI 12 @ 30 42 66
Total revenues $2,302 $2,374 $2,526 $2,537 $2,653
Bore |
Losses and LAE incurred $1,242 $1,429 $1,338 $1,322 $1,327
Policy acquisition costs 255 266 281 279 295
Other operating expense 294 300 326 336 341
Interest expense 21 23 26 26 28
Total expenses $1,812 $2,019 $1,971 $1,964 $1,991
Income (loss) before income taxes $490 $355 $554 $573 $662
(-) Tax (provsion) / benefit (145) (100) (163) (166) (203)
Net income after tax $345 $255 $391 $407 $458

Q1 2015

$826
669
601
53

9

13
$676

$365
75
77

$526

(38)
$113

ROE 11.0% 7.8% 11.5% 11.3% 12.1%
Expense ratio® 24.7% 24.4% 24.4% 24.8% 25.4%
Loss ratio® 60.8% 67.2% 59.7% 59.1% 57.1%
Combined ratio® 85.5% 91.6% 84.1% 83.9% 82.5%

11.5%
25.7%
60.8%
86.5%

{\V TOKIOMARINE (1)2015F1-3A#ICFHEAZNDEFTEEHICEIE

y &

q
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($ in millions) 2010 2011 2012 2013 2014 . Q12015

Invested assets") $5,933 $6,384 $7,123 $6,903 $7,386 $7,328
Premium, claims and other receivables 636 689 550 580 553 728
Reinsurance recoverables 1,007 1,056 1,071 1,277 1,169 1,176
Ceded unearned premium 279 222 257 305 317 333
Ceded life and annuity benefits 58 61 59 56 48 49
Deferred policy acquisition costs 185 190 192 202 220 237
Goodwill 822 873 886 895 906 949
Other assets 116 123 130 126 115 227
Total assets $9,036 $9,597 $10,268 $10,345 $10,714 $11,026
e ]
Loss and LAE payable $3,472 $3,658 $3,768 $3,902 $3,728 $3,693
Life and annuity policy benefits 58 61 59 56 48 $49
Reinsurance, premium and claims payable 346 366 295 333 301 434
Unearned premium 1,046 1,031 1,070 1,135 1,199 1,305
Deferred ceding commissions 73 62 75 90 94 101
Notes payable 299 479 584 654 824 889
Accounts payable and accrued liabilities 465 665 876 500 616 621
Total liabilities $5,758 $6,323 $6,725 $6,670 $6,811 $7,093
I
Total shareholders' equity $3,278 $3,274 $3,543 $3,674 $3,903 $3,933
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E-mail : ir@tokiomarinehd.com

URL : http://www.tokiomarinehd.com/
Tel : 03-3285-0350

To Be a Good Company
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